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In this week’s Latitudes: Negative enrollment projections. Diversifying Fulbright. Is
the Education Dept. geographically challenged? But first ...

A ‘FOUR-ALARM FIRF’

Never has an expression of politesse been so fraught.

“Good.” “Well.” “Fine.” People said those words in response to my greeting at the
Association of International Education Administrators (AIEA) conference, meeting
this week in Washington, D.C. Their faces said something different.
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The last year has been a rough one for the field, which has been caught up in the
political tumult around both higher education and immigration. After the initial
pleasantries, people told me stories of anxiety, alarm, and fatigue: Faculty members
caught in the latest travel ban. One-quarter of the fall’'s incoming international
students denied visas. Out-of-the-blue legal-status revocations. Big staffing cuts.
Campus leaders who preemptively shut down programs in China and other
geopolitically sensitive parts of the world rather than risk having to answer to a
congressional inquiry.

And international educators are bracing for what comes next, such as restrictions on
postgraduate work for international students and a rule, expected any day, that
would put time limits on their study in the United States.

“I think everyone can agree we’re in a four-alarm-fire, all-hands-on deck situation —
choose your metaphor,” LaNitra Berger, a past president of NAFSA: Association of
International Educators and an associate professor at George Mason University,
said during the opening plenary.

Paulo Zagalo-Melo, AIEA’s president, looked to the Olympics for a metaphor and
settled on skeleton, in which participants barrel headfirst down an icy track. Working
in international education is, he said, “fast, intense, and sometimes you’re wondering
how you got into this position.”

| don’t mean to suggest dispiritedness; rather, there’s a recognition among
conference-goers of the pressures and problems — anticipated as well as
unforeseen — ahead and a resolve to act. “It's a dynamic period,” one administrator
told me at a Monday reception, a phrase in the running to become the new “we’re
living in interesting times.”

For readers at the AIEA meeting, | hope to see you at Wednesday afternoon’s
plenary session, where I'll be leading a discussion on how to move forward in
volatile times. And for those who aren'’t, I'll share some of the themes and
developments from the conference in future newsletters.

Meanwhile, the Canadian in me will keep greeting people with “Hello, how are you?”
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MINORITY-SERVING INSTITUTIONS TOP FULBRIGHT
LIST

Thirteen minority-serving institutions are among the top producers of Fulbright
scholars and students, about 10 percent of the colleges recognized.

Eight of the colleges are Hispanic-serving institutions (HSI), two are historically
Black colleges and universities (HBCU), and six are Asian American and Native
Pacific Islander-serving institutions (AANAPSI). Three colleges have more than one
designation.

Institution Award MSI designation
Arizona State U. Student HSI

Barnard College Student AANAPSI
California State U. Scholar AANAPSI + HSI
at Los Angeles

California State U. Scholar AANAPSI + HSI
at Sacramento

Haverford College Student AANAPSI
Indiana U. at Student HSI
Bloomington

Morgan State U. Scholar HBCU

St. Catherine U. Student AANAPSI
Texas State U. Student HSI

Texas Tech U. Scholar HSI

U. of Arizona Scholar HSI

U. of California Student AANAPSI + HSI
at Los Angeles

Virginia State U. Scholar HBCU




A pair of colleges have the most Fulbright scholars for their institutional type: Morgan
State University is the top master’s institution, and Virginia State University is first
among baccalaureate institutions. Both are HBCUs.

The flagship American academic-exchange program sought to broaden participation
under the Biden administration. “We want our program to reflect the great diversity
and talent of this remarkable nation,” Donna Brazile, who was then the chairwoman
of the scholarship board, told me in 2023. The Trump administration has rolled back
diversity, equity, and inclusion efforts.

You can see the full list of top-producing institutions here.

A PROJECTED DECLINE

-1 percent

That’s the predicted annual drop in international students coming to the United
States through 2030, according to a forecasting report by QS Quacquarelli
Symonds, a global-education company.

The negative outlook is the result of enroliment declines from countries that are the
top senders of international students — but not for the same reasons. Visa-policy
changes and potential restrictions on postgraduate work opportunities are tempering
Indian-student interest, while a slowing economy, improvements in its own
universities, and geopolitical and security tensions with the United States are behind
China’s downturn. And South Koreans are just growing old — a shrinking youth
population means it has already hit its demographic cliff.

There are some potential bright spots, like West Africa and Vietnam.

UPCOMING PROFESSIONAL DEVELOPMENT WEBINAR | MARCH 18

Higher Ed in Crisis: Strategies for Raising
Funds in a Challenging Environment

To help advancement professionals and academic leaders
tasked with raising funds navigate today's tumultuous funding
landscape, The Chronicle is hosting a premium webinar that
will provide key context and strategic tips for achieving
development success. Learn more and register today.
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FOREIGN FUNDING UPDATES

American colleges took in $5.2 billion in foreign gifts and contracts in 2025, new data

from the U.S. Department of Education shows.

In total, there were 8,300 transactions. Carnegie Mellon University and the
Massachusetts Institute of Technology were the top recipients.

Along with the 2025 data, the public database has been updated since | first wrote
about it in January to include information about funding from governments,
universities, or other entities from countries that have been designated as “countries
of concern” by the U.S. government.

But the department does not appear to have revised inconsistencies in source
country names: Both “England” (No. 4) and “Great Britain” (No. 9) make the list of

the top 10 donor countries. The database also reports separate amounts for “Korea,’
“South Korea,” and the “Republic of Korea.” Psst, they’re all the same nation.

FROM THE CHRONICLE STORE

The Budget Crisis Is Here

Colleges find themselves in budgetary turmoil. How can they
respond? Order this report to learn how innovative institutions are
adapting to a new financial reality and finding ways to thrive
despite headwinds.

AROUND THE GLOBE

More than 1,000 academics have signed a letter asking Northwestern University to
apologize for its treatment of a former professor of neurology following a federal
investigation. The letter also said the university should protect researchers from
“unjust scrutiny” based on race or ethnicity.

An immigration judge has blocked the deportation of a graduate student who led
protests against Israel at Columbia University because of procedural missteps.

Students at some Iranian universities boycotted exams to protest the detention
and killing of demonstrators, many fellow students, during anti-government rallies.


https://links2.newsletter.chronicle.com/s/c/qjWJKOMXxtp2jcHF-K93yL_R0k07hwUgKbxeaboLos8Wk03zyVqDWeyvOhWnWIjhaumVPqvboNelF8yc4I2uArzHrGe9k-heUR24wVU528QpZTQapLuxfYB_bFXttPEURwggHkdnvZNbZDtK0bjvqjgyTLoKdANw3efilgnW-DCv9JkVwu-rHM6ohPhj4mrwQckqVCCuo7dSSxdvFFOefXpUt0TIeTa2O5GRHZ_SFNpnp4AGZEHoc_dX36kXFTuQ5bzIaVC5l-crmvtTc5sMjV9eHe8HqzT47xmeEB40L3PeV_r9VjCtOPLn-3_GErwhie23Ar3-h8D4iI1P5rgxBxLXGcVGezLLsjlfnYyREBoTXJFrmkBgmtcGB0ByjUEKqPh7a46Bbt1zKucwSD-y-IWElXy2y0SPTS8OTMUxBsQhvHxOJLa5F2j1AElZvEw9OfVr2QQ2r26aAVMc_glTQukOXteYPsP_3wdXDgHBI1_wlEIXX8SkFgYPTSX8U_noLl9rjfzC1GIXO5BWov-LquU2qUbH2APh8U8JZOoB4Uqk4VGf8p2Zu0ISJAOj5E9xkydd0IOSqGzhC82_N4kfV__PFB_TMP0NsyysI7iypkT37GEhA45GRxg/gUdX57aXR6z6ub0x7bTggFRzENizm949/17
https://links2.newsletter.chronicle.com/s/c/7y-Uby2_lJumICsb703nlbTW7kvn_ouc1JAAv_7ap-kqI8IPbmv3Pb_UqFjBXBBEkxrTXjEhxrbKfxeJraBu8GYHuVDiMg20lzlpHHLGkpMIa3tvAAmGDa-ed7OKxEApKNX-fmOc814v8rDKrh46qopC1BhiSB3Xla1nWuyZES7EWgutad2l5ep13zG6LGeKrzDdRpKT4KqGpgu9EmI1JK9D1JQCgbsgxjKRQ9Jc34i6LCwpzjN3XPRFMe3TJ697xjZU6hXDBnXTwNM1PY7jr_CLG0-PNqT5EGAVAmGhSePJq5WIthSCiJ7Ry-ZCtEoBbnmYcFz0Td-UVQ6TsRSO3oc3y8-SsUX27HyKSkO_5l4PNuiymp1iIHZi7MkOnQLvZCeailVd6-78tYdeN10SK0SJEwrND80RG1h8L1nn4wh2ZMsXOYsq5GZ9r5_I6nSxv4lZkR2Bsok0s3FkncL486D7v_393dQgTxpJlCsKd0awPOVPz2Rnbp0/WKtz9rgzkv2Uw8vaF0azaxXiYy4tFld9/17
https://links2.newsletter.chronicle.com/s/c/7y-Uby2_lJumICsb703nlbTW7kvn_ouc1JAAv_7ap-kqI8IPbmv3Pb_UqFjBXBBEkxrTXjEhxrbKfxeJraBu8GYHuVDiMg20lzlpHHLGkpMIa3tvAAmGDa-ed7OKxEApKNX-fmOc814v8rDKrh46qopC1BhiSB3Xla1nWuyZES7EWgutad2l5ep13zG6LGeKrzDdRpKT4KqGpgu9EmI1JK9D1JQCgbsgxjKRQ9Jc34i6LCwpzjN3XPRFMe3TJ697xjZU6hXDBnXTwNM1PY7jr_CLG0-PNqT5EGAVAmGhSePJq5WIthSCiJ7Ry-ZCtEoBbnmYcFz0Td-UVQ6TsRSO3oc3y8-SsUX27HyKSkO_5l4PNuiymp1iIHZi7MkOnQLvZCeailVd6-78tYdeN10SK0SJEwrND80RG1h8L1nn4wh2ZMsXOYsq5GZ9r5_I6nSxv4lZkR2Bsok0s3FkncL486D7v_393dQgTxpJlCsKd0awPOVPz2Rnbp0/WKtz9rgzkv2Uw8vaF0azaxXiYy4tFld9/17
https://links2.newsletter.chronicle.com/s/c/uBEYdz7Q8s2ZmXIkvUF6_tYIZsjOf2AWYy7LZQzAIkWsrBmZkDxr8p4uRTR-kBIBG-MO0hM1crFSBj3ymOQW12N_rtcESCUHosTV13RSJcLSAzQ_XC4vIQjxqxXZOftit05HYY0QIz8jHIpVcq1ZCxED_yw4zVGdN0BZp4EmMBxDMj3K-DvO6UTm4Jn_Ut1Sie4uru99ItkUe_HmJvGb5ZwJhnSMlRXSGJDIQOrAhNhoWNMs4vx8X8R66MdIWpd1FcsNZMPDQ4kbz-aUfa2JE70JMJiBCnaXJySbqM-wGqlRDQUbuIaUmaRWcBYeVCWiwVnKVy29tGrRnAJfMDfFvyMNzrDLiSvy5fvXsF41x_XZ2YWnzfh2uV3E-ZjBaMOu-ghqgo7Bg8GtDf7m6cgjz2aArkUHolR-cgf37Emq7ij2S94_AdEevgohWym-3YnDarfIdymB7_tp7b4jtY-fpJAUl4fCK_FL5jkLlmaPy4EaqXP_J64fotb7Y9Jf-eFF0qvKOLYKOKu34-PTXsWeGWbGYN5ZfWmw5H65yyQXRgYAYIiaFC1KzYjcZoy5iDHYJ2mppVMS/zs4c5B_KcO0j9f6KaEwzKpG6i3R-GmFo/17
https://links2.newsletter.chronicle.com/s/c/uBEYdz7Q8s2ZmXIkvUF6_tYIZsjOf2AWYy7LZQzAIkWsrBmZkDxr8p4uRTR-kBIBG-MO0hM1crFSBj3ymOQW12N_rtcESCUHosTV13RSJcLSAzQ_XC4vIQjxqxXZOftit05HYY0QIz8jHIpVcq1ZCxED_yw4zVGdN0BZp4EmMBxDMj3K-DvO6UTm4Jn_Ut1Sie4uru99ItkUe_HmJvGb5ZwJhnSMlRXSGJDIQOrAhNhoWNMs4vx8X8R66MdIWpd1FcsNZMPDQ4kbz-aUfa2JE70JMJiBCnaXJySbqM-wGqlRDQUbuIaUmaRWcBYeVCWiwVnKVy29tGrRnAJfMDfFvyMNzrDLiSvy5fvXsF41x_XZ2YWnzfh2uV3E-ZjBaMOu-ghqgo7Bg8GtDf7m6cgjz2aArkUHolR-cgf37Emq7ij2S94_AdEevgohWym-3YnDarfIdymB7_tp7b4jtY-fpJAUl4fCK_FL5jkLlmaPy4EaqXP_J64fotb7Y9Jf-eFF0qvKOLYKOKu34-PTXsWeGWbGYN5ZfWmw5H65yyQXRgYAYIiaFC1KzYjcZoy5iDHYJ2mppVMS/zs4c5B_KcO0j9f6KaEwzKpG6i3R-GmFo/17
https://links2.newsletter.chronicle.com/s/c/V0GYb0osQimxkILI4FVmcpdws6V257w64Z4vE5i9eEer2U9iyZlyvnY5v0KyGCcbqhwYw9lRrDy3jdpbVnxrJv6cKczu-6Q1K7RBbtI80SPZrIp1yh6NtO8XlEkL69DEsJo_R6llzN1YESPKWqL0QjbxHtd1PGjHIQlBePXJaUr9v8Osd2wvAfWueaUI6fte6enrugiWXKzLwNrjgIIDnFLTBGGYlziI1bDMcdAgClilQqtCl9kLpl2Ai0vz6xFltA1PL_Esfy4H88xc27ajhBL7PreLGM4kWMdM3CFN7d9qaAS5Jlq4Y6FXZHqgob-X9CyBiEE0bGSqrvj3b6b6UFHjjkI7TwP6DNVM_4mRutPeBKgm3SaBF2g8mLG7lP3vxFQ0STFaJMozugJVhAlgkmxvwGcl5fAidIfylAQ3ww_3MZYDevJ_Le8hPEAGu-V7xyrtLBMKM9keYnWa7rCw7lTzqD2EM5VeqZH2FpoB_hgzS8isTfZkBNwEUZUPxk-mTnBJeKduNnK6oVzHu8V13DhN58wmlGuvdzpIxCWaqDjsWTRVKkabWYAqJAShX3JS7s8zDQFL/PAeuMsZ-pn202wcy6dszYSyMsi9bJbpp/17
https://links2.newsletter.chronicle.com/s/c/l7mKQ6Y-b60h0aKHvuqEYsI1dakTckMciK9EnNjZaCZzEf69qyO87_oiFXc6U5AGRpykIlNwe1T5cIOgWEfpwtB1OsScEdxSblRXYcKV8s1FSCPRsMckYDRPK93P8m2c_utzciWtWl2rnK1_70LiL9jAzQFM1NhtUEEQxT746XnzbANBSjWPtogBTFyTWtbCss_JEah-VIrPIjCsVvZxuJhWSvQRdxFpr97BxvQyIlmx4BN-kjFv_yMQ-kXUB9Nm9XuKqRdOPWGBiQWUPNLqUtZfvuOgrby8OT2V9d-oyH3DfxZ6LbDQCVD735K-A5_gIcsVf1cD-fnrgFJyfT3SahseIK-8bWbR3oOoaIndXIImf_6vdK-FEt2nC3gBlslMOEaNrbpMofdx6HC2PF9i-Bvpk4fDLyUmt3tm1RwTKnSBjP3-_nfaJTYL0ChfluavAvvgXjVYCvg1bepfQE24y6KSXlAKHANbjU6xJSpZUayEsvNDgo9AuwxBWwiZnbThbIfxVsKg9oVT8rsdqk7sJ4sIVgJ1GWB9-swFDWQpfADBmd8yYU7d7499zCg-V7SYxqOSJhKk/5wP70NZhEzY38ToiNZLS7v0konOVplI5/17
https://links2.newsletter.chronicle.com/s/c/XASLp62N-MLu_ct8FXcPXHT68vZS6L--BIgBvZqvfbb9dkkM7lz8Xq24nrzWPNjRLmUSomSpvqtLfbRIuYRmzZjPRb_zZ4p0OoWmC4SDPkCNmPJKBeSdm0c7Xt0ieeK58qhlmuQvPgcGs3pA9yxgr677yOhbZzHuKkrGPPDlk_N6dDrSc1tW5z3kOqbIxnvvyH94b2Tnf5-3bfB5nE7Dt40EbmNIyLSfpvClInzf2si11aolaEKBnzt2kHsFAy2Rr5wMR9bGbarwPSjdEX5ySDg6MyBg_Vx5Akmkr6j1JVOEhu-XGLPMy7wBxrRgJXiVixDgDVv2dzeD61rJqXTa3gy19RjKKZFzBH_lY7KkzdkoO-S24Kx8LLV3cS_KsF0xHm1tdL2Ym0UAL65DNZImz_WfCzzSeI_I9ZqFFAZ2VYufI3ov3ktaD2wNWb9hTKo6E_ev58lif7YbACwSzuRVXJYDEcuiqJ4CRlHGkTCzrd2ipipJcIf-FoDHM6Vu5utHsCnxaUlv0PT-24f7SFxjwKj6aFo5ePjVRUERupbBofLIfFwYZB4PRbLZUqoRinKfST4/kgQJypmXkcXZU14dgtas3BOCDeqI_3x1/17
https://links2.newsletter.chronicle.com/s/c/k7NSqF54QNpSFJt-92mmC9OU6CPhP2QVCyxAz0bgwy0z9dV_5Bkuqk8XQoGg4BWw5e7ZSyv1XHyonhPuDCikIJjVedOOPHxtVp1HRUpfGC1z-BtJRT_CNrLaUullWKgb1JVQnxStyHPAs-QClj1TPtS-akMSPXCbLCbRVd3dDTT7wZ27YQ1RlacWKGi3eJ-fufyhdFcLLQ6vwX4L8_IrUPDrMAXZQp5us0Sv57X1G3t_RRygI7EZBf0Pu6nRGAx5K2pADKFWQW0UrnsAr3NIcaekNbbom4gzM-X90Hc-Xm3P_4mKrLfjiTtebTPBM4N_fOq7NY6fl-JvE2jK5f2QZxLW1-1gHHRylxdk7sheiqnr2rMs-guWJ3g_pjulz7G6JN8aIChE_rEw2U-MREKiBh1wSA4sSlRUUbUHncq1HSek-HmODRzu25NZrWqBS3RBJxJczWUEUhgT23gSptuLBm2yxK_WHoApubyaQbehZ7TZvnmmcdthI0NGFI6oS0nUjzEZpqyCee3HpDWRpvnW4Kywr7qtUWni6nh3ZuQcNEkw7Iv87w/PJEPMu7qdTewILH8mftRYqa1mMMExWid/17
https://links2.newsletter.chronicle.com/s/c/-fVU-1LHYLsWPf4iwe999tlQDVGXhOv88DKg1tFLFGZZZe1qdDOOtMCZ0JJyw7R0-IHSyusYq8TG4lU9LijYndiZxN98gUUiU-qTDT15qh4yfGq9o6oyzoC9o9FvzAaLINXEDYLDZszQzoA7hxGa-EYjblD90eNMXBG9qDrEQqRjsv3AW1wUEO_1PbCG2sg1JVQsOprZc3l_FVkkMD9T0TO58ssqrkuI5l4dM7bSbjkfdQen8mFqsYQ8DKJKeAJJm-gBdXp2PN5gHkC7is7bY97uGfiLwN4Y9XMsBU8pYbkZobbIEHzMzafTXdko55d1B48Xl5yWEefn7eVu6kCVHgcaLbpDOX9PNOUCheVrqemR9RSj69udHOs2b_gh7EUs9_g4f2X1fh2PxCUuxavFgHhKjPlxeaNmOZIKvQ-IMWN5p_Ar361O65mfW1XSsN5ahGle8g48cRepNQa5nFMojkUQlMDi3GTz7L99nOkzOxa59RQO9KBvbFIIK6Y7_j1i0lzafcSJsVKdLx96y8wHtTWimJs168me6FjHhZ7wtvxxvIWo9TEJ7iXjMb7vRoYOSycbenp6ENh-qckSS4deomU-zxAenhqHSR9Wbj7mGbk974sqmeYddKlEZMFk/GGENgkb0hXPJ1PNPhNE_Rfpz3noTMa0X/17
https://links2.newsletter.chronicle.com/s/c/-fVU-1LHYLsWPf4iwe999tlQDVGXhOv88DKg1tFLFGZZZe1qdDOOtMCZ0JJyw7R0-IHSyusYq8TG4lU9LijYndiZxN98gUUiU-qTDT15qh4yfGq9o6oyzoC9o9FvzAaLINXEDYLDZszQzoA7hxGa-EYjblD90eNMXBG9qDrEQqRjsv3AW1wUEO_1PbCG2sg1JVQsOprZc3l_FVkkMD9T0TO58ssqrkuI5l4dM7bSbjkfdQen8mFqsYQ8DKJKeAJJm-gBdXp2PN5gHkC7is7bY97uGfiLwN4Y9XMsBU8pYbkZobbIEHzMzafTXdko55d1B48Xl5yWEefn7eVu6kCVHgcaLbpDOX9PNOUCheVrqemR9RSj69udHOs2b_gh7EUs9_g4f2X1fh2PxCUuxavFgHhKjPlxeaNmOZIKvQ-IMWN5p_Ar361O65mfW1XSsN5ahGle8g48cRepNQa5nFMojkUQlMDi3GTz7L99nOkzOxa59RQO9KBvbFIIK6Y7_j1i0lzafcSJsVKdLx96y8wHtTWimJs168me6FjHhZ7wtvxxvIWo9TEJ7iXjMb7vRoYOSycbenp6ENh-qckSS4deomU-zxAenhqHSR9Wbj7mGbk974sqmeYddKlEZMFk/GGENgkb0hXPJ1PNPhNE_Rfpz3noTMa0X/17

A new governing coalition in the Netherlands is rolling back higher-education
funding cuts and reversing a policy cutting English-language degrees that were put
in place by the prior administration.

Colleges in Cuba suspended classes and turned to remote learning because of a
fuel shortage.

Eight colleges were recognized by NAFSA for their international-education work.

Thanks for reading. | always welcome your feedback and ideas for future reporting,
so drop me a line at karin.fischer@chronicle.com or message me confidentially at
Signal. You can also connect with me on X, LinkedIn, or Bluesky. If you like this
newsletter, please share it with colleagues and friends. They can sign up here.
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